The Commissioners’ Court January 20, 2026

Regular Meeting

The Commissioners' Courtin and for the County of Schleicher met for a Regular Meeting
this, the 20th day of January 2026, with the Commissioners Gary Gibson, Steve Nelson,
Kirk Griffin, and Chris Meador present when the following proceedings were had to wit.

(1) THE PLEDGE OF ALLEGIANCE
Led and recited by County Judge Charlie Bradley.

(2) DETERMINATION OF QUORUM AND CALLTO ORD
Quorum determined and meeting called to order at 9:03 a.m.

(3) CONSENT AGENDA
a. Commissioners Court Minutes 01/05/2026
b. Payroll Check Register 01/07/2026

Motion to accept by Commissioner Chris Meador. Seconded by Commissioner J,
Steve Nelson. Motion passes. ’Jf

(4) INDIGENT CARE REQUESTS
None at this time.

(5) ACCOUNT PAYABLES, OFFICIAL COUNTY EXPENDITURES, AND PAYROLL
Invoices (01/20/2026) Motion to accept and approve invoices by Commissioner
Gary Gibson. Seconded by Commissioner Chris Meador. Motion passes.

Payroll (ending 01/14/2026) Motion to accept and approve as presented by
Commissioner Steve Nelson. Seconded by Commissioner Gary Gibson. Motion
passes.

(6) BUDGET AMENDMENTS
Treasurer Jennifer Henderson presented a budget amendment to fund the camera
system that was installed at the swimming pool. Motion to approve the budget
amendment by Commissioner Kirk Griffin. Seconded by Commissioner Chris
Meador. Motion passes.



(7) OFFICIAL REPORTS AND CORRESPONDENCE
Justice of the Peace Report December 2025 — Motion to accept by Commissioner
Gary Gibson. Seconded by Commissioner Chris Meador. Motion passes.

November and December 2025, 01/01/2025 to 12/31/2025 Schleicher County EMS
Profit and Loss Reports - Motion to approve Commissioner Gary Gibson. Seconded
by Commissioner Kirk Griffin. Motion passes.

County and District Clerk December 2025 Report — Motion to accept and approve as
presented by Commissioner Kirk Griffin. Seconded by Commissioner Chris Meador.
Motion passes.

** Noted for the minutes — Pledge and Securities Maturity TIB Capital Markets Lone
Oak

County Judge Charlie Bradley presented a statistics report for December 2025 from
the Concho Valley Transit

December 2025 Sheriff’s Department Report Motion Meador Second Gibson Motion
passes.

Q4 Cash Receipt Report— Motion to accept by Commissioner Gary Gibson.
Seconded by Commissioner Steve Neison. Motion passes.

**Noted for the minutes Sales and Use Tax ending 12/31/2025 from the Texas
Comptroller’s Office

(8) HB33 MUTUAL AID AGREEMENT
Motion to enter into the agreement by Commissioner Kirk Griffin. Seconded by
Commissioner Chris Meador. County Judge Charlie Bradley abstained. Motion
passes.

(9) RATIFICATION OF SB22 RURAL LAW ENFORCEMENT GRANT AGREEMENT
County Judge Chartie Bradley reported that the agenda item has already been
covered in a previous meeting.



(10) SB22 COUNTY ATTORNEY’S OFFICE AND J.P. ADMIN FUND
Treasurer Jennifer Henderson reported that County Attorney Clint Griffin is applying
for SB22 for the prosecutor’s office. County Attorney’s part-time assistant is working
on certification as a Victim’s Assistant Coordinator. Motion to approve the SB22
raises by Commissioner Kirk Griffin. Seconded by Commissioner Gary Gibson.
Motion passes.

(11) JUSTICE OF THE PEACE ADDENDUM TO LGS CONTRACT
Justice of the Peace Rahegyn Franke addressed the court stating that the part-time
employee would need to obtain their own credentials. Treasurer Henderson stated
that the funds would come from the Justice of the Peace Technology fund. Motion to
approve the addendum by Commissioner Gary Gibson. Seconded by Commissioner
Chris Meador. Motion passes.

{12) GRIEVANCE POLICY
Motion to approve choosing 9 citizens from the last seated Grand Jury by
Commissioner Chris Meador. Seconded by Commissioner Kirk Griffin. Motion
passes.

(13) 2025 RACIAL PROFILING REPORT
2025 Report from the Sheriff’s Office on Racial Profiling — No complaints reported.
Motion to accept and approve the report as presented by Commissioner Gary
Gibson. Seconded by Commissioner Steve Nelson. Motion passes.

Break at 9:45 a.m.
Reconvene at 9:58 a.m.

(14) FEMA PROJECT NUMBERS 963422 AND 963423
Motion to approve CAT Z by Commissioner Chris Meador. Seconded by
Commissioner Steve Nelson. County Judge Charlie Bradley abstained. Motion
passes.

(15} STATE AND LOCAL CYBERSECURITY GRANT PROGRAM (SLCGP)
Treasurer Jennifer Henderson addressed the court regarding this grant program.
***Get wording from email printout. Motion to authorize approve the grant
application by Commissioner Gary Gibson. Seconded by Commissioner Chris
Meador. Motion passes.



{16) RURAL AMBULANCE GRANT
Motion to approve and submit an application for the grant by Commissioner Kirk
Griffin. Second Meador. County Judge Charlie Bradley abstained. Motion passes.

(17) COUNTY ROAD DEPARTMENT/EQUIPMENT/MATERIALS
Commissioner Steve Nelson mentioned the paving of County Road 220.

(18) BIDS
10:00 a.m. One bid was received for Highway Deisel. Regal Oil submitted bid of
$2.80 per gallon. Motion to accept and approve the submitted bid by Commissioner
Kirk Griffin. Seconded by Commissioner Gary Gibson. Motion passes.

The county received three bids for a new communication tower. Motion to reject all
three bids that were received and re-bid with more specific specs. Seconded by
Commissioner Chris Meador. 4 ayes, 1 nay. Motion passes.

(19) 911 ADDRESSING AND COUNTY ROAD NAMES
None at this time.

(20) COMMENTS FROM THE AUDIENCE
None at this time.

{21) NEW BUSINESS
TDEM information presented by County Judge Charlie Bradley.

Commissioner Steve Nelson mentioned that he had contact information for a tire
disposal method that the county may use.

(22) ADJOURN
With no further business to discuss, motion to adjourn by Commissioner Chris
Meador. Seconded by Commissioner Gary Gibson. Motion passes. Meeting
adjourned at 10:58 a.m.

Attendees: County Judge Charlie Bradley, County Clerk Marsha Maskill, County
Treasurer Jennifer Henderson, County Sheriff’s Deputy Jeremy Hayes,
Sheriff’'s Administrative Assistant Lesa Castro, County Attorney Clint Griffin,
County Justice of the Peace Rahegyn Franke, County Tax Assessor Collector



Vanessa Covarrubiaz, Conon Emmons, Jason Porter, Ben Mittel, William
McAfee, Melissa Rodriguez, T) Rodriguez, Danny Boyer, and Kathy Mankin

I, Marsha L. Maskill, COUNTY AND DISRTICT CLERK FOR SCHLEICHER COUNTY DO
HEREBY ATTEST TO THE ACCURACY OF THE Commissioner Court Minutes for the Regular
Meeting held January 20, 2026.
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Marsha L. Maskill, County & District Clerk

Schleicher County



